Investor Statement in Support of the Maintenance and Expansion of the Bangladesh Accord

Eight years have passed since the collapse of the Rana Plaza factory complex in Bangladesh resulting in
the death of 1,134 garment workers and 2,600 injured. This massive tragedy drew attention to pervasive
human rights abuses in the garment sector, as well as the failure of the Bangladesh government and
corporations sourcing there to create workplaces that both protect and respect the lives of workers, and
mitigate the risks to companies and their investors.

Background of Investor Action on Bangladesh

Directly following the collapse, the Interfaith Center on Corporate Responsibility (ICCR) formed the
Bangladesh Investor Initiative — currently comprising 250 institutional investors with over $4.5 trillion in
assets under management - to press global companies sourcing in Bangladesh to become directly involved
in helping to transform the Bangladesh apparel sector by taking the following four steps:

1. Jointhe legally binding Accord on Fire and Building Safety (Accord) signed by trade unions, brands
and retailers with NGOs as witness signatories;

2. Commit to strengthening local trade unions and ensuring a living wage for all workers including
through their engagements with the Bangladesh government;

3. Publicly disclose all their suppliers including those from Bangladesh, and;

4. Ensure that appropriate grievance mechanisms and effective remedies, including compensation,
are in place for affected workers and families.

In the years since the formation of the Accord, substantial progress has been made, though more remains
to be achieved to completely eliminate the safety risks to workers. The Accord has established safer
factories in Bangladesh for over 2 million workers through unprecedented collective action by trade
unions, civil society, brands, and international institutions. The Accord has: implemented an effective,
legally binding model that has remediated major electrical and structural problems; required brands to
provide their suppliers with commercial terms or alternative means of financing to maintain safe
workplaces and to make the necessary changes to remediate safety issues found through factory
inspections; ensured collective leverage is exercised on non-compliant factories through a notice and
warning procedure leading to termination of the business if these efforts do not succeed; conducted
worker safety trainings, and; maintained a high level of transparency about factory inspections and
corrective actions required. These actions have established credible and trusted grievance mechanisms
and helped to build the Accord’s reputation with workers and a broad range of national and international
stakeholders as a fit-for-purpose independent process based on accountability measures that can
transform the garment sector.

Structural Change in the Accord Could Impede Progress

In June 2020, an agreement between trade unions, brands, and the Bangladesh Garment Manufacturers
and Export Association (BGMEA) established the Ready-Made Garment Sustainability Council (RSC) in
order to assume responsibility for the Accord inspection program, utilizing the Accord’s protocols and
systems. This transition, to a local operation that is not defined by an enforceable agreement, was
predicated on the continuation of the Accord, thus maintaining enforceable obligations for the brands
participating in the RSC. In addition, it was felt this move would provide an independent accountability


https://www.iccr.org/program-areas/human-rights/protecting-worker-rights-garment-workers
https://bangladeshaccord.org/

mechanism to ensure that the RSC fulfills its core mission of inspecting, remediating and when necessary,
terminating factories that have failed to make the changes that could impact the life and death of workers.

However, in less than two months, on May 31, 2021, the Accord will expire. Unless a new agreement
between global unions and brands that includes the essential elements of the Accord is achieved by that
date, there will be no enforceable brand commitments to ensure the proper functioning of the RSC and
no independent organization to report on its performance. The RSC cannot serve as a reliable guarantor
of workers’ safety under those circumstances. Given the vulnerability of garment workers during the
COVID-19 pandemic, when many workers have lost their jobs and healthcare and have been exposed to
the virus given the difficulty of social distancing, it is all the more important to keep the Accord in place
to ensure worker safety.

Call to Action

As investors, we acknowledge our responsibility to respect human rights as defined by the UN Guiding
Principles on Business and Human Rights. In order for investors to fulfill this responsibility, we expect
human rights due diligence of the companies we invest in, including:

Independent assessments of salient issues;

Integration of findings into the business;

Ongoing monitoring with the participation of workers in the identification of workplace issues;
Transparency of process and results and assurance that abuses found are remediated in a timely
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manner.

As investors in many of the global brands sourcing in Bangladesh, we urge brands to sign a new legally
binding agreement with global unions that:

Includes enforceable obligations for brands that ensure worker health and safety is protected;
Maintains the role of the Accord secretariat as an independent mechanism of accountability for
the RMG Sustainability Council;

3. Isinternational in scope, providing a framework to expand the Accord’s lifesaving inspection and
remediation program to other countries where garment workers’ lives are at risk from fires and
structural failures.

Since 2013, the Accord has given investors confidence that its program in Bangladesh has successfully
addressed the salient issues of fire and building safety in participating factories, saving lives in the process.
We, the undersigned investors, commit to promoting the power of the Accord model in our corporate
engagements both to safeguard the health and safety of workers in Bangladesh and in global supply chains
in other countries.

Total Number of Investors: 176

Total AUM: over $2.2 trillion USD
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Pensionskasse der Stadt Winterthur
Pensionskasse Pro Infirmis

Pensionskasse Romisch-katholische
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des Entreprises

Rentes Genevoises
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